
A 6-week deep dive to
expose what’s draining

your margin and get back
control.

SCALE
DIAGNOST IC

PMO-AS-A-
SERVICE

BESPOKE
CONSULTANCY

How to work with us
When was the last time you stepped back and looked at how well

delivery works? Updates they receive. Data they rely on. The trust they
place in reports that don’t always reflect reality.

A dashboard, a forecast, a green RAG - every data point shapes a
decision. But who verifies what's true?

At Precision PMO, we help organisations build delivery environments
where verified data informs critical decisions.

Independent assurance that
shows you what’s really

happening not just what’s
reported.

For when internal fixes
haven’t worked and

delivery’s still sliding.

U n c o v e r s  l e a k i n g
p r o f i t ,  u n b i l l e d
e f f o r t ,  a n d  s c o p e
c r e e p

Y o u  g e t  t h e
i n s i g h t s  i n  a  l i v e
d a s h b o a r d  b u i l t
o n  y o u r  d a t a .

O f t e n  u n c o v e r s
£ 1 0 0 k +  i n  v a l u e ,
b u r i e d  i n  p l a i n
s i g h t

F l a g s  u n r e p o r t e d
r i s k  a n d  s l o w
d r a i n s  a c r o s s
p r o j e c t s ,  p e o p l e ,
a n d  s c o p e

W e e k l y  t r i a g e
t h r o u g h  d a t a  a n d
P M  c h e c k - i n s

Y o u r  P M s  r e p o r t .
W e  v e r i f y  w i t h o u t
t h e  p o l i t i c s

B r o u g h t  i n  w h e n
i n t e r n a l  t e a m s  a r e
o v e r l o a d e d  o r  o f f -
c o u r s e

F o r  f i x i n g  b r o k e n
d e l i v e r y  b e f o r e  i t
h i t s  t h e
b o a r d r o o m .

D e e p  S e r v i c e N o w
S P M  e x p e r t i s e

B o o k  a n  i n t r o  a n d  w e ’ l l  s e n d  o v e r  t h e  1 - p a g e r  w e ’ v e  u s e d  t o
u n c o v e r  £ 1 0 0 k +  i n  m i s s e d  m a r g i n  i n  j u s t  6  w e e k s .

Service Overview


