& How to work with us

When was the last time you stepped back and looked at how well
delivery works? Updates they receive. Data they rely on. The trust they
place in reports that don't always reflect reality.

A dashboard, a forecast, a green RAG - every data point shapes a
decision. But who verifies what's true?

At Precision PMO, we help organisations build delivery environments
where verified data informs critical decisions.
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SCALE PMO-AS-A- BESPOKE
DIAGNOSTIC SERVICE CONSULTANCY

A 6-week deep dive to Independent assurance that , ,

expose what’s draining shows you what's really For Whe’n internal fixes

your margin and get back happening not just what's hayen tywo'rkeo! a'nd
ol — delivery’s still sliding.

e Uncovers leaking e Flags unreported e Brought in when
profit, unbilled risk and slow internal teams are
effort, and scope drains across overloaded or off-
creep projects, people, course

and scope

* You get the e For fixing broken
insights in a live e Weekly triage delivery before it
dashboard built through data and hits the
on your data. PM check-ins boardroom.

e Often uncovers e Your PMs report. e Deep ServiceNow
£100k+ in value, We verify without SPM expertise
buried in plain the politics
sight

Book an intro and we'll send over the 1-pager we've used to
uncover £100k+ in missed margin in just 6 weeks.



